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The mission of the Ethiopian Community in Seattle
(ECS) is to facilitate the seamless integration of
all persons of Ethiopian origin into the American
society. ECS aims to contribute to the social,
cultural, and civic life of the Puget Sound area
as well as to assist Ethiopians and EthiopianAmericans in preserving and sharing their ancient
and rich cultural heritage.
As member of the Small Business Resiliency
Network, ECS provides support to small
businesses to successfully manage and grow
their business. For those interested to start up a
business, ECS also provides a "how to" guideline.
This booklet provides a step-by-step guidance on
"how to start an Adult Family home".
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What is an AFH?
It is a dwelling, licensed by the Washington State
Department of Social and Health Services (DSHS),
in which someone provides room and “board” and
care for up to six adults not related to the person
providing the services.

Residential home care offers seniors
a degree of freedom, along with the
security of 24-hour supervision in a
small, safe environment. Adult homes
typically offer assistance with dayto-day activities, including cooking,
laundering, cleaning, specialty care,
respite care and transportation. RCW 70.128.010: Washington State
Legislature’s definition of an AFH.

An adult family home that
has an existing permitted
use as an adult family
home may be expanded
to provide services for
up to eight adults. RCW
70.128.066: Seven or eight bed
adult family home requirements in
Washington State.
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Licensing Requirements for Adult Family
Homes in Washington State
When someone wishes
to open an adult family
home, the first step in the
process is for the prospective
owner to attend a two-hour
orientation class.
The intention of this class is to
help attendees decide if this is a business they truly wish to start.
Topics covered within orientation are:
* A rundown of what is involved in operating an adult family
home
* An overview of the laws and regulations pertaining to adult
family homes
* An outline of the responsibilities of an owner/provider
* A look into the impact that operating a home may have on
the provider’s own family
* A definition of residents’ rights and the importance of serving
the needs and preferences of residents
* Hiring, training and supervising staff
Also, before applying for a license, the
owner/provider must complete:
9 First aid and CPR training
9 Home Care Aide Certification (HCA)
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75 hrs. training (2 hrs. Orientation, 3 hrs. Safety & 70 hrs.
Core Basic)

* RNs, LPNs, NACs, nurse technicians, or advanced
registered nurse practitioners are exempt from the 75
Hour Training and Certified HCA requirement
9 1000 hours of care giving experience
9 Specialty training in areas in which the adult family home
wishes to specialize, such as caring for residents with
dementia or mental health needs (8 hrs. Dementia Specialty,
8hrs. Mental Health Specialty)
9 AFH Administrator Training
9 Nurse Delegation Core and Special Focus on Diabetes (12
hrs. training)
9 Food Handling and Safety Training
9 Continuing Education (CE).
* CE is due by birthday each year beginning one year after
home care aide certification (12 hrs. training)
9 Background check
9 Have the home approved by a local building official to
ensure that the home meets all safety codes.
In addition to state laws and
regulations as well as building
and fire codes, homes must
also comply with registering
their business in the city where
the home is located. The owner must furthermore comply with all
federal, state and local tax and employment laws.
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Adult family homes are licensed by the
Department of Social and Health Services
once all aspects of training and compliance
with regulations are met.
9 Application Requirements:
* A $2,750 non-refundable fee;
* A $700 non-refundable fee for a change of ownership
(CHOW) of a currently licensed AFH, and a written letter
from the current licensee saying that they are willing to
give up their license when and if your license is approved;
* A copy of your AFH Orientation Certificate taken within
the last 12 months;
* A copy of Washington State Business License Number
showing the Unified Business Identifier (UBI);
* A copy of document issued by the Internal Revenue
Service (IRS) verifying the Employer Identification Number
or EIN (Federal Tax ID Number);
* Copies of documents showing that the
applicant provider, entity representative,
and resident manager meet the minimum
qualifications for licensure

The department will not
process your application if
it is not complete.
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Steps to Start a Successful
Adult Care Home
1. Research
Research is probably the first thing
you need to do in order to establish
a successful AFH. Research if and
where there is a need to start the
business. Your research should be
geared towards an understanding
of the needs of the elderly so as to ascertain whether you are
able to meet those needs. Some of the needs of the elderly may
include financial, medical and emotional support.
Location of the AFH is a key factor in the
success or failure of the business, as is
the effort placed into making the home
accessible and aesthetically pleasing.
Research your competition in the area as
well, and determine what they offer in
terms of services and prices.
There is always a need for high quality homes which offer
quality services and attentive staffing. Some areas, though,
have more licensed homes than are needed to meet the
demands of consumers, while other areas are severely lacking
adult family homes.
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New providers should review how many homes already exist in
certain geographic locations by visiting the Washington State
Department of Social and Health Services web site under Aging
and Long-term Support.

2. Write a business plan
Write a business plan that details
all aspects of operating the home
and a proforma statement to define
the financial viability of operating
a home.
A well-crafted business plan helps
you get organized when you start your business. Business
plans are used to obtain business funding and help you reach
important milestones.
Here are some of the main components of a well-written
business plan:
* Product Development: What problem does your business
solve? What will set your service apart from the competition?
* Sales & Marketing: Who are your potential customers?
How will you get their attention and convert them into your
clients?
* People & Partnerships:
What roles will you need to
hire, and what professional
relationships will you need to
form in order to succeed?
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* Financial Planning: How many clients will you need in
order to break-even? How much money will it take to get
there, and where will you get the funding?

3. Get Funding
The next step needed to start the
business is obtaining funding. Begin by
estimating total startup costs along with
the cost needed for daily operations.
Use this information to create a budget
and forecast the total cost of running
your AFH for the next year.
With your AFH budget now in hand, compare the total cost to
the amount of capital you have on hand to determine how much
funding you will need. Remember to include the costs of licenses,
equipment, building repairs, and staff salaries.
Here are a few ways to secure funding for your new AFH:
* Bootstrapping - This is the do-it-yourself approach to
business funding which means you provide the capital for
your business through personal savings as well as your
current income. Once your business is in operation, profit is
reinvested back into the business to continue its growth.
* Friends and Family - Financing your business through
friends and family loans can be a great way to get the
capital you need to start your small business. When mixing
business with family and friends, it’s a good idea to establish
a written agreement and repayment plan.
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* Traditional Commercial Loan - This type of loan is
acquired directly through
a bank. You will typically
see lower interest rates and
access to higher amounts
of capital with a traditional
commercial loan. However,
collateral is required, and you
must have a high credit score.
* Small Business Loan - While you can get a small business
loan directly from a bank, many banks partner with the
U.S. Small Business Administration (SBA). You can receive
a small business loan even with borderline credit, and the
SBA guidelines are
set up to protect both
the lender and small
business owners.
Collateral is required,
and it may take some
time to get approved.
* Find business
partner
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4. Choose a Business Structure

Registering your Washington company as a legal business entity
— such as an LLC, corporation, or nonprofit — has two major
advantages:
9 Increased credibility
9 Protection from personal liability in the event your business
is sued
Find out which business structure is right for your new business.

5. Register Your Washington Business
Once you’ve chosen your business structure, the next step is to
form your business. For example, if you choose an LLC for your
new business, they are the simplest formal business structure to
form and maintain. With less paperwork than other business
structures, you can easily form an LLC in five easy steps.
1. Name Your LLC
2. Choose a Registered Agent
3. File Your LLC with the State

9

10

How to Start an Adult Family Home (AFH)

4. Create an LLC Operating Agreement
5. Get an EIN

6. Set up Business
Banking, Credit Cards,
and Accounting
Using dedicated business
banking and credit accounts
is essential for personal
asset protection. When your personal and business accounts
are mixed, your personal assets (your home, car, and other
valuables) are at risk in the event your business is sued.

7. Obtain Permits and Licenses
In addition to state laws and regulations
as well as building and fire codes,
homes must also comply with registering
their business in the city where the home
is located. The owner must also comply
with all federal, state and local tax and employment laws.
One more step a provider must complete is to have the home
approved by a local building official to ensure that the home
meets all safety codes.
Adult family homes are licensed by the Department of Social
and Health Services once all aspects of training and compliance
with regulations are met.
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8. Hire Employees
Hire professional staff to attend
to your clientele. The success of
your business will be determined
by the kind of staff you employ.
Hire staff that will reflect your
principles and care for the
elderly with respect and dignity.

9. Build Your Business Website
Creating a website is an
essential step and makes the
lives of small business owners
much simpler. Nowadays all
legitimate businesses have
websites.

10. Promote and Market Your Business
There are many different methods
to promote your business but the
most effective methods are:
1. Facebook
2. YouTube
3. Google My Business
4. Flyers
5. Word of mouth
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Notes

How to Start an Adult Family Home (AFH)

13

